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EAST LAVINGTON PARISH COUNCIL 

PARISH COUNCIL DRAFT MEETING MINUTES 

MONDAY 19th JANUARY 2026 at 18:15 

SPC 01 in the Springfield Performance Centre, Seaford College 

Meeting started 18.18  ACTION 

PRESENT 

Cllr Simon Longman, Cllr Barry Gosden, Cllr Charles Britton, Cllr William Yates and 
Cllr Patrick Limpus. Parish Clerk Amy Harte. 

  

IN ATTENDANCE  

District Cllr John Cross, CDC;  

  

01/26 

AGENDA ITEM 1: WELCOME 

Cllr Longman welcomed all to the meeting. 

  

 

 

02/26 

AGENDA ITEM 2:  APOLOGIES 

County Cllr Tom Richardson, WSCC 

  

03/26 

AGENDA ITEM 3: DECLARATION OF INTERESTS 

None 

  

04/26 

AGENDA ITEM 4:  MINUTES OF THE PREVIOUS MEETING HELD ON 15th 
SEPTEMBER 2025 and 17th NOVEMBER TO BE AGREED AND SIGNED AS A TRUE 
RECORD. 

Cllr Gosden questioned an amendment to the September minutes. The minutes of the 
September meeting were RESOLVED to be a true record and duly signed by Cllr 
Gosden. 

The minutes of the November meeting were RESOLVED to be a true record and duly 
signed by Cllr Longman. 

4.2 COUNCILLORS & CLERK TO REPORT BACK ON ACTION POINTS FROM THE 
PREVIOUS MEETING 

           1. Precept request of £4250 submitted. Accounting spreadsheet amended, 

           2. All other actions carried out. 

 

  

05/26 

AGENDA ITEM 5:  VISITORS’ QUESTIONS 

Neil Addison from Norwood Lane: Interest in the merger and what the proposals are. 
Sue Hall was also present for the same reason. 
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06/26 

AGENDA ITEM 6: DISTRICT COUNCILLOR’S REPORT (Mr John Cross, District 
Councillor)  

CDC Matters JANUARY 2026 

 

Last month the government announced, rather unexpectantly, the mayoral elections for 
the Strategic Authorities was to be postponed by a year.   I am baffled by this, the new 
Strategic Authorities that will be taking over from the County, Boroughs and District 
Councils in 2027 will have no political leader to that new organisation.  A mayor will be 
appointed on the day the Strategic Authority takes control (May 2027), meaning that 
the structure, organisation and key officer appointments will all be in place before the 
mayor!      

So, up to vesting day means that the Strategic Authority will have two West Sussex 
County Councillors, two East Sussex County Councillors and two Brighton and Hove 
Borough Councillors and no elected leader.   

Meanwhile, up to the time of writing this, it is thought the County Council elections in 
May 2027 will go ahead and the District Council elections will take place the following 
May in 2028. However, it is highly likely the latter will be cancelled, as the District 
Council will probably be a shadow authority by that stage, meaning all decision making 
by them will be in the control of the Strategic Authority and the new, yet to be 
announced, Unitary Councils, whatever they will look like. 

I hope you are getting the picture; local government is in a state of hiatus, decisions 
are being made at a local level in the hope the government doesn’t change its mind, 
yet other government level decisions need to be made so that the work to get 
organised and ready for this massive change to local government can happen in a very 
short period of time.   Of course, the senior management and senior elected members 
of the existing Councils across East and West Sussex are preparing and doing what 
they can, but it is most frustrating.   

 

CDC Matters February 2026 

Despite the best efforts of local government there simply isn’t enough money to do 
everything that residents would like its local government to do whether that is District or 
County Councils’.   Once again, the settlement by government for the next financial 
year arrived alarmingly late, in Chichester District Council’s case it was at the back end 
of December.  The budget needs to in place and ready for the next financial year 
commencing at the end of March 2026.  Despite its lateness its better than last year 
when the settlement arrived at the end of January, still this doesn’t leave much time.   
Surprise, surprise the settlement to CDC was a budget cut…again.   I always find it 
odd that the financial allocation from central government is so large, and that local 
taxes levied (council tax) by local government is a meagre amount.   There is so much 
accountability and responsibility loaded onto local elected councils, yet the power 
remains at the whim of the Minister of Local Government and the Chancellor.  Every 
year we go begging for the very money that we pay in tax!  

A case in point is the funding of young adults that have left the care system.   These 
youngest have had a difficult start in life and up until recently the County Council fully 
funded supporting them beyond leaving the care system, which isn’t a statutory 
obligation.    West Sussex County Council has now asked the District Councils to pay 
half the money that it formerly set aside.   This is not an inconsiderable amount and 
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essentially means the District Councils must find this extra cash so these youngest 
continue to be helped.   The alternative is not to stump up the money and risk these 
vulnerable young adults falling into destitution or not being able to have the same 
advantages as young adults with parents and a stable home.  Of course, Chichester 
District Council will find the money despite it not falling into our remit of local 
government, and West Sussex County Council will use the saving from cutting this 
funding to finance something else.     The point is that whether District or County 
Councils these grim choices are being made as our budgets have been squeezed time 
and time again. 

A final point, from my experience of Chichester District Council.  If central government 
were as careful and fiscally responsible yet delivered its statutory duties as well as 
reaching out into its communities to help and support them, as CDC does then this 
Country would be in a much better position.  If government truly want devolution, then 
devolve power, devolve power to raise taxes, and don’t cloak LGR and the Devolution 
Bill as doing exactly that, it doesn’t, it will do the opposite.  It’s another grab of power 
by central government.  

Cllr Cross joined the meeting during the discussion on Agenda point 8 and stated that 
food waste collection bins will be brought in soon. 

07/26 

AGENDA ITEM 7: COUNTY COUNCILLOR’S REPORT (Mr Tom Richardson, County 
Councillor) 

Cllr Richardson sent apologies and did not send a report. 

  

08/26 

AGENDA ITEM 8: PROPOSED MERGER OF GRAFFHAM AND EAST LAVINGTON 
PARISH COUNCILS  

Purpose of the discussion was to understand the protections that are to be discussed 
with Graffham before proceeding with the merger. Firstly a need to define the 
protections: 

Cllr Yates prioritised protecting the needs of East Lavington residents and protecting 
the identity of East Lavington, finger posts etc. He highlighted the needs of school site, 
the welfare and safeguarding of the students on the site. Graffham PC responded to a 
planning application suggesting traffic to a building site would need to route through 
the School which would not be protected.  

The question was raised about the potential councillors on the merged parish council, it 
was felt that there is a need to ensure East Lavington is represented. Cllr Longman 
proposed East Lavington become a Ward, so there would be a ward representative, or 
representatives. This would mean seats on the council would be reserved for East 
Lavington residents. Proportional representation and electors vs residents was 
discussed. The concept of wards with proportional representation was agreed to be the 
best way forward. 

 

Identity proposals ‘Graffham with East Lavington’ or ‘Graffham and East Lavington’ 
Graffham and East Lavington was preferred. 

 

Cllr Gosden pointed out that clarity on the local plan would be required, how does that 
extend to East Lavington? It would need to be looked at and potentially redrafted. 

 

 

 

Cllrs 
Longman, 
Yates and 
Gosden to 
form a working 
group with 
representative 
from Graffham 
Parish Council 
to agree a way 
forward and 
submit the 
community 
governance 
review. This 
must take into 
account 
protection of 
identity, the 
needs of East 
Lavington 
residents, 
protection and 
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Cllr Longman suggested a smaller working group to work with Graffham on the plans 
for the process. It was RESOLVED that Cllrs Longman, Gosden and Yates work 
together with representatives from Graffham PC on a plan to move forward.  

 

Cllr Longman asked if the working group have agreement to make decisions, Cllr 
Britton suggested an email to others before any decisions are taken. It was agreed to 
liaise with Graffham to move that forward with them. 

Cllr Cross stated that in Sutton and Barlavington two councillors have to be from 
Barlavington.  

He also stated that residents can be represented in a second home. He suggested that 
an election in May may offset polling costs. The community governance review would 
go to the electoral service internal panel, if there is agreement it would then go for a 
boundary review, following that it would go to full council to be agreed. 

Need to establish when elections are taking place to try to reduce cost, and to 
investigate costs. 

Cllr Limpus asked if it would be possible to move forward without holding an election. 
Cllr Cross said that a merger of two parish councils would not be possible without an 
election. 

 

safeguarding 
of the school, 
proportional 
representation
and costs. 

09/26 

AGENDA ITEM 9: PLANNING - Applications & Decisions,  

1. SDNP/25/03160/FUL The Lavington Stud, The Drive, East Lavington, West 
Sussex, GU28 0NQ. Restoration and regeneration of Lavington Stud and Estate 
with a new environmental farming and management regime supported by 
development proposals on two sites comprising: Home Farm: main stud stables 
area and office. Demolition of C20th stable ranges and barns and the construction 
of a new principal Estate dwelling with pool and tennis court; renovation and 
alteration and change of use of traditional courtyard buildings to form 7 no. self-
contained holiday lets, offices and a multifunctional space for education, Estate 
meeting room, and ancillary residential and tourist visitor use; retention of other 
buildings as existing stables and storage; and Calloways (alternative to 
implemented scheme SDNP/18/00938/FUL): Renovation and alteration of existing 
buildings to facilitate a change of use to form 5 no. dwellings; demolition of 
existing bungalow and replacement with one dwelling; renovation, alteration and 
change of use of existing equestrian buildings to enterprise units within Use Class 
E(g). Retention of the existing portal framed barn for agricultural storage. 
Comments submitted, application in progress. 

 
2. SDNP/25/01181/FUL Tangletrees The Street Graffham West Sussex GU28 0QA 

Replacement dwelling, ancillary building and associated landscaping including ha-
ha and pond. Comments submitted. Application in progress. 
 

3. SDNP/24/04099/FUL Westerlands Norwood Lane East Lavington West Sussex 
GU28 0QJ. Application for the use as a campsite consisting of 24 tent pitches, 
including up to 5 motorhomes and structures including an outdoor kitchen, 2 toilet 
blocks, a shower/washing up block with a drainage field, wooden shelter for 
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diners, non-permanent trailer for managers accommodation and a car park. 
(Change from temporary to a permanent permission (originally approved under 
SDNP/18/05595/FUL). ELPC Raised No Objection. Approved. 

 

10/26 

AGENDA ITEM 10: FINANCE 

Documents circulated to Councillors by email. 

1. Approval of Accounts to 19/01/26 

Income & Expenditure  

EXPENDITURE  DETAIL DATE (TO BE) 
PAID 

 AMOUNT   

Clerk’s Salary 27 hours@ £18.72 20/01/26 £505.44 

Office 

Allowance 

2@£20 20/01/26 £40.00 

Hall Hire The Empire Hall Graffham 27/11/25 £15 

Total 
expenditure 

    £560.44 

    

    

The Accounts were RESOLVED to be approved. All payments RESOLVED to be 
approved. 

 

INCOME RECEIVED 
FROM 

DETAIL DATE REC'D  AMOUNT  

    

Total income      

    

 
2. Other Financial Issues 

 

The clerk reported that the VAT reclaim to date is roughly £190 for the past three 
years, this will be submitted after March 31st. 

 

 

 

 

 

 

Clerk to make 
payments as 
agreed. 

 

 

 

 

 

 

Clerk to 
submit the 
VAT reclaim 
after 31st 
March 2026. 

 

  

 

 

  

11/26 

AGENDA ITEM 11: CORRESPONDENCE & INVITATIONS RECEIVED 17 November 
2025 to 18 January 2026 

DATE FROM DETAIL AGREED ACTION  

  WSALC meeting is likely in March  

 

  

 

12/26   
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AGENDA ITEM 12: REPORTS RE ATTENDANCE AT MEETINGS, COURSES AND / 
OR SEMINARS 

WSALC AGM - Cllr Britton attended in November. Financial matters were discussed. 
WSALC have no view on unitary authorities. Their business model will change due to 
local government organisation. There was a report on NALC LGR – no position was 
taken.  

 

13/26 

AGENDA ITEM 13: PARISH MATTERS 
 

1. Minerals & Waste 
Dudmans continue to extract sand but SDNP are not doing anything even though 
they are operating illegally. No extension has been submitted and no restoration 
plan. Cllr Gosden will write a letter to the SDNP. 

2. Rights of way and highways 
Bridleway at Cathanger, Cllr Gosden emailed the ranger with little success, the 
track surface is very muddy and not in a good state.  
A Resident has dug a channel to reduce flooding at Cathanger crossroads but it is 
suspected it may not be productive. Gosden to contact Highways regarding this, as 
it has been fixed previously but the silt has bult up again. 

Cllr Gosden to 
write to SDNP 
regarding 
Heath End 
Sand Pit 
extraction, and 
to Highways 
regarding the 
flooding at 
Cathangar 
crossroads. 
He will 
continue to 
pursue the 
footpath 
surface issue 
at Cathangar 
also. 

 

 

14/26 

AGENDA ITEM 14:  Dates of Forthcoming Meetings 

Monday 16th March 2026 

Monday 18th May 2026 

Monday 20th July 2026 

Monday 21st September 2026 

Monday 16th November 2026 

 

 

 

  

 

 

 
  

   

These minutes are an accurate record of the meeting 

Signed: 

Name & Position: 

Date: 
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Meeting closed 19.07 


